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“Whatever action a great man performs, common men follow.
And whatever standards he sets by exemplary acts,
all the world pursues”.!

Bhagavad Gita 3.2

Abstract

This article delves into the complex journey of senior
military leaders as they navigate the path from
tactical proficiency to strategic leadership, exploring
the challenges and the critical changes they
encounter, in the roles and responsibilities that
accompany this transition. Strategic leadership
involves making decisions that affect the military’s
overall direction and long-term goals. Tactical
leaders are responsible for ensuring that units
effectively achieve their goals within the scope of
their assigned tasks. However, the modern
environment of national security adopts a ‘Whole of
Nation Approach’ which has to be embraced and
adopted by military leaders at all levels. Today’s
senior military leaders must be able to seamlessly
fraverse the spectrum from tactical execution to
strategic thinking, while leveraging the tools and
information available in the modern era.
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Introduction

n the ever-evolving landscape of the modern military, the transition

from tactical to strategic leadership is a crucial and challenging
endeavour. Senior military leaders, those who have demonstrated
excellence in the tactical realm, find themselves at a pivotal juncture
in their careers as they ascend the leadership ladder. This transition
is not merely a matter of rank, but a profound shift in roles and
responsibilities. It requires adapting to a different set of
competencies, embracing a broader perspective, and dealing with
multifaceted challenges. This article delves into the complex journey
of senior military leaders as they navigate the path from tactical
proficiency to strategic leadership, exploring the challenges and
the critical changes they encounter, in the roles and responsibilities
that accompany this transition.

Tactical vs Strategic Leadership

Before we delve into the comparative analysis, it is essential to
establish a clear understanding of tactical and strategic leadership
in the military context. Tactical leadership pertains to the execution
of missions at the operational and lower levels. It focuses on
short-term objectives, immediate decision-making and the
management of resources and personnel on the battlefield. Tactical
leaders are responsible for ensuring that units effectively achieve
their goals within the scope of their assigned tasks. These leaders
excel at direct command and control, combat proficiency, and
problem-solving within a specific operational environment. Tactical
leaders respond and react intuitively and impulsively to emerging
situations impacting directly a narrow bandwidth of events with
limited consequences.?

Strategic leadership, on the other hand, involves making
decisions that affect the military’s overall direction and long-term
goals. Strategic leaders are responsible for shaping policy, planning
for the future, resource allocation, and international engagement.
They operate at higher echelons of command, often working with
inter-agency partners, political entities, and foreign counterparts.
Their decisions influence not only military operations but also
national security and international relations.® Strategic leaders
orchestrate the entire spectrum of multi-dimensional activities with
third and fourth-order effects and consequences immediate to
long-term. They create and innovate while operating in grey zone.
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A strategic military leader must be well aware of the
Diplomatic, Informational, Military and Economic elements (DIME)
of national power. Strategic military leaders need to understand
the interplay between these four elements and how they contribute
to a comprehensive and coordinated approach to national security
and international relations. Recognising the significance of DIME
empowers military leaders to make more informed decisions and
ensures that military actions align with broader national strategies.
In an interconnected world, where the lines between military and
non-military domains are increasingly blurred, a comprehensive
understanding of DIME is essential for effective strategic leadership
in the military.

Transitioning from Tactical to Strategic Leadership

In military leadership, navigating challenges in both the strategic
and tactical domains requires a delicate balance. At the strategic
level, leaders face the complexity of making long term decisions
that shape the overall direction of military operations. Therefore,
the transition to strategic leadership is a significant shift that senior
military leaders must prepare for and navigate adeptly. Some of
the primary challenges and considerations that they face during
this transformation are discussed in the subsequent paragraphs.

Developing a Broader Perspective. One of the most significant
challenges when moving from tactical to strategic leadership is
developing a broader perspective. Tactical leaders are accustomed
to dealing with immediate, localised concerns, while strategic
leaders must consider the bigger picture. Tactical leaders need to
understand not only their unit’s role but also how it fits into the
larger strategic context. This means grasping geopolitical dynamics,
understanding national interests, and recognising the complexities
of international relations.

Strategic Decision-Making Requirements. Combat decision
making is inherently risk-laden, given the unpredictability of
outcomes and the high stakes involved. Tactical leaders are used
to making decisions that have a relatively immediate impact on
the battlefield. Tactical decisions involve quick thinking, adaptability,
and a profound understanding of the terrain. The critical challenge
lies in the fog of war, where incomplete information and rapidly
changing circumstances demand split second decisions. At this
stage, the balance between aggression and prudence becomes
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paramount. In contrast, strategic leaders are required to make
decisions that can have long-lasting consequences and affect
national security. These decisions often involve complex
considerations, such as diplomacy, international law and resource
allocation. The ability to think strategically and make decisions
from a global perspective is a skill that senior military leaders
must cultivate.

Centralised Command and Decentralised Execution. Balancing
centralised command and decentralised execution at the tactical
level is an important facet of decision-making process. Strategic
leaders envision the overarching goals and objectives conceptually,
which, necessitates the tactical leadership to make autonomous
decisions at ground level. Striking the right balance in the decision-
making process ensures agility in responding to dynamic situations
while maintaining overall coherence in achieving strategic
objectives.

Technological Shift. The integration of technology adds a layer
of complexity to leadership challenges. Strategic leaders must
harness technological advancements for Intelligence, Surveillance
and Reconnaissance while safeguarding against cyber threats.
Tactical leaders, on the other hand, operate through the integration
of advanced weapons and communication systems, demanding a
constant commitment to training and adaptation.

Political Acumen. As strategic leaders, military officers increasingly
find themselves at the intersection of the military and political
spheres. They need to develop political acumen and understand
how their actions and decisions can impact domestic and
international politics. The understanding of diplomatic demands in
international relations is also paramount, as the alliances and
coalitions add another layer of complexity, and the coordination
among diverse entities demands diplomatic finesse.

Military—Civil Integration. Traditionally, military was predominantly
employed for conventional and transient commitments for sub-
conventional deployments. Military operated often in isolation from
civil society, giving rise to a sense of respect that accompanied
military leadership. The military’s role was well-defined and distinct
from civilian affairs. However, the modern environment of national
security adopts a ‘Whole of Nation Approach’ which has to be
embraced and adopted by military leaders themselves. This
transformation marks a significant paradigm shift for the military
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leaders, as they navigate through a shifting landscape in which
the lines between military and civilian domains are increasingly
becoming blurred.

‘Whole of Nation’ Security. The evolving role and responsibilities
of the military in conventional warfare, alongside a permanent
sub-conventional deployment and the routine deployment of the
military for aid to civil authorities have created a complex set of
expectations for contemporary military strategic leaders, who must
operate in a security landscape that now demands a much broader
and integrated perspective. The challenges faced by these leaders
reflect the changing nature of military leadership in an era where
‘Whole of Nation’ security has become the prevailing paradigm.

Resource Management. At the tactical level, leaders are primarily
concerned with managing resources on the battlefield. In a strategic
leadership role, the scope of resource management expands
significantly. Senior leaders must oversee budget allocation,
procurement and logistics on a larger scale. This transition requires
a keen understanding of resource constraints and the ability to
make efficient and effective use of available assets.

Inter-Agency Collaboration. Strategic leaders often find
themselves working in inter-agency environments, collaborating
with various government agencies, non-governmental organisations
and international partners. This necessitates strong inter-personal
and diplomatic skills. Senior military leaders must be adept at
building partnerships and coalitions to achieve strategic goals.

Adapting Leadership Style. Transitioning from a direct, hands-
on leadership style to a more indirect and delegative one is another
challenge. Tactical leaders are used to being on the front lines,
making decisions on the spot, and leading by example. In a
strategic role, they need to empower their subordinates and
delegate decision-making authority. This shift in leadership style
can be difficult for those who have excelled as hands-on tactical
leaders.

Balancing Experience and Learning. Senior military leaders have
accumulated extensive tactical experience over the years. While
this experience is invaluable, it can also lead to resistance to
change. Effective strategic leaders must strike a balance between
drawing on their experience and being open to new ideas and
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approaches. They must be continuous learners, staying informed
about emerging trends and adapting to evolving opportunities to
stay ahead of the curve.

Strategic Practitioner

In the realm of military leadership, the concept of being a ‘Strategic
Practitioner’ may, at first glance, appear to be a contradiction.
However, it is increasingly becoming a new age reality, challenging
the traditional notions of strategic leadership. Some of the most
renowned strategists in history, such as Sun Tzu, Clausewitz and
Chanakya, were not practitioners in the conventional sense. They
were academics, advisors or thinkers whose expertise transcended
the battlefield. Even figures like Winston Churchill, though
exceptional strategic leaders, were not practitioners in the tactical
sense. This brings into focus the dichotomy between tactical
proficiency and strategic acumen.

Practitioners who have spent two to three decades immersed
in the tactical domain, often engaged in repetitive and automatic
drills, can become so ingrained in the immediate gratification of
tactical success that it becomes second nature. This can present
a unique challenge while transitioning to strategic leadership late
in one’s career. The shift from the tactical to the strategic mindset
demands a departure from the immediacy of action on the
battlefield to a broader and more forward-looking perspective. It
requires a shift from the hands-on, tangible results of tactical
actions to the intangible, long-term impacts of strategic decisions.
Navigating this transition late in life, with years of tactical
experience, can be a profound challenge, highlighting the evolving
nature of military leadership in the modern era.

As military leaders progress in their careers towards strategic
leadership, the scope of decision-making expands significantly,
necessitating a deeper understanding and integration of the
‘Science of War’. The increasing volume and complexity of
information available require more sophisticated tools and
techniques for analysis. This is where combat decision support
systems come into play, providing leaders with the necessary
resources to process vast amounts of data, identify critical
intelligence, and make informed decisions that contribute to mission
success. The Science of War introduces a methodological approach
to handling information, utilising technology and analytical tools to
enhance decision-making processes.
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In today’s technology-fused world, including the military
domain, the strategic nature of effects has gained prominence. In
a flatter and fast-paced environment where information is
transparent and readily accessible, contemporary military leaders
have a direct view of events. The sensor-shooter gap is shrinking,
requiring leaders to understand and harness cutting-edge
technology and information systems. Simultaneously, there is
availability of information and intelligence across the leadership,
enabling more informed and timely decision-making process. This
convergence of factors, in many ways, compels contemporary
and future leaders to embody the qualities of a strategic practitioner.

Military hierarchies are adapting to the demands of this new
era. The expectation for leaders to embrace a strategic mindset
is becoming increasingly pronounced. The fusion of technology,
information, and warfare necessitates leaders who can bridge the
gap between the tactical and strategic levels, while maintaining a
robust understanding of both. Thus, the ‘Strategic Practitioner’ is
no longer a contradiction but rather a reflection of the evolving
realities of military leadership. Today’s senior military leaders must
be able to seamlessly traverse the spectrum from tactical execution
to strategic thinking, while leveraging the tools and information
available in the modern era. This transformation underscores the
adaptability and forward-thinking approach required out of military
leaders in a world where the distinctions between strategist and
practitioner are becoming less defined, making the role of the
Strategic Practitioner a new age reality.

Creating a shared intelligence environment to facilitate
Common Operating Picture is critical and real time information
availability to the strategic leader from the tactical level shortens
the Observe Orient Decide Act (OODA) loop in the decision-making
process as well as further refines the strategies. Making the
analytical decision-making process faster involves leveraging
technology, decision support systems, and advanced training
methodologies. These tools can help process information more
efficiently, enabling leaders to make informed decisions quickly,
even when the OODA loop is compressed during the heat of
battle. Tactical leaders, also must rely upon strategic intelligence
to undertake informed decisions on the ground. Implementation of
integrated information systems and fostering a culture of information
sharing enhances situational awareness at all levels.
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Both strategic and tactical leaders should adopt a mindset of
continual evaluation and adaptation towards a joint operational
paradigm. Regular after-action reviews and assessments of the
planning process within a joint operational environment provide
insights into the effectiveness of strategies and tactics. Strategic
leaders must ensure seamless coordination between military
components of air, land and seas, as jointness is essential to
achieve overall success.

Understanding the cultural dynamics of the operational
environment is essential in military operations. Strategic leaders
must be culturally aware to navigate diplomatic challenges and
build effective alliances. However, tactical leaders must grasp the
local context on the ground, ensuring that their actions align with
cultural sensitivities to foster cooperation and support.

Leaders at both levels must cultivate resilience and
adaptability. Strategic leaders may encounter setbacks or
unexpected developments in the geopolitical landscape, requiring
resilience in adjusting plans. Tactical leaders face the unpredictable
nature of the battlefield, demanding adaptability in the face of
evolving threats. Building mental and operational resilience is
imperative and crucial for military leaders at all levels.

The integration of ethics, leadership and decision-making into
every level of military training reflects a profound understanding of
the challenges and responsibilities that come with military
leadership. It reaffirms the commitment towards ensuring that future
leaders are not only tactically and operationally proficient but also
ethically steadfast and morally upright, capable of navigating the
complexities of contemporary military engagements with honour
and integrity.

The distinction between intuition and conscience as facets of
decision-making is particularly noteworthy. Intuition, shaped by
experience and observation, enables leaders to make informed
judgements in complex and uncertain situations. Intuition is honed
by tactical leaders through continuous exposure to diverse
challenges and scenarios. This evolving intuition is a critical asset
in the dynamic and often unpredictable realm of military operations.
On the other hand, conscience, rooted in the moral and ethical
principles instilled during the service career of a military leader,
guides him in making decisions that align with the highest standards
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of integrity and honour. The Science of War, encompassing the
tools, techniques, and knowledge acquired through professional
military education, complements intuition by enhancing situational
awareness, risk management, and adaptability.

Conclusion

The transition from tactical to strategic leadership is a pivotal
moment in the careers of senior military leaders. It involves
significant challenges, the development of a broader perspective,
and adapting to new roles and responsibilities. However, with the
right preparation, education, and a commitment to continuous
learning, military leaders can successfully make this transition. By
embracing the changes and challenges associated with strategic
leadership, they can contribute to the overall security and well-
being of their nations in an increasingly complex and interconnected
world. Ultimately, the effectiveness of military leadership at the
strategic level is critical in achieving national security objectives
and promoting global stability.
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